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Annual Report of Sberbank 2017 Performance 
overview

Portrait of the Group Strategic report

Authority and responsibility in risk 
management

Supervisory Board of the Bank

• Approval of the Group Risk and Equity Management Strategy

• Setting risk appetite and target risk levels of the Group and the Bank

• Assessment of e�ciency of the risk management system

• Approval of stress testing scenarios

• Approval of the long-term incentive program for key employees assuming risks 

• Review of risk reports

Strategic Planning 
Committee

HR and Remunerations 
Committee 

Audit Committee Risk Management  
Committee• Risk management e�ciency 

increase 

• Ensuring fulfillment of 
management and control 
functions of the Supervisory 
Board in the risk management 
system functioning

• In-depth review of risk management 
issues 

• Preparing and presenting 
recommendations

• to the Supervisory Board on risk 
management issues

• Review of risk reports

• Approval of the Bank’s organizational structure

• Approval of the Group’s business plan

• Approval of essential risk management policies of the Group

• Establishment of collegiate working bodies, determination of powers thereof

Executive Board

3rd line of defense  
Audit of the risk 
management system

Internal audit

Market Risks 
Committee

Compliance 
Committee

Assets 

Management 
Committee

• Management of 
financial market risks

• Management of credit 
risks of financial 
institutions

• Management of 
liquidity risks and ALM, 
and taking decisions on 
internal transfer pricing 
and management of the 
structure and capital 
adequacy of the Bank 
and the Group 

Loans and 
Investments 
Committee

Group Risks Committee

• Management of credit risks 

customers (except for credit 
risks of financial institutions) 

• Ensuring implementation of the Group’s 
strategy in risk management 

• Accumulated risk management 

• Distribution of functions of management 
of the Group’s essential risks amongst 
collegiate working bodies and business units 
of the Bank 

• Management of significant risks of the 
Group, functions of management of which 
have not been distributed amongst other 
collegiate working bodies of the Bank

• Management 

risks and ensuring 
compliance of 
a�airs of the Bank 
and the Group 
with the laws, 
regulations and 
best practices

2nd line of defense  
Risk management

Risks Unit
Public Relations 
and Mass Media 
Department

GR Division

Strategy and 
Development 
Department

Tax Planning 
Department

Compliance 
Department

Security 
Department

Legal 
Department

Treasury

Business units

Integrated risk management, 
retail and corporate business 
risks, CIB, operational risks, 
validation, underwriting

1st line of defense  
Risk acceptance


